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Today's Focus

Connecting the Dots concept

“you can't connect the dots looking forward. You can only connect them looking backwards, so you have to trust that the dots will
somehow connect in your future.”

Steve Jobs

TECHNOLOGY Managing Technology
COMPETITION Managing Competition
INNOVATION &

VENTURE CAPITAL How to lead the Innovation Ecosystem
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About King's Angel Network Education

TEIN S About

Established in mid-2020 as a King’s Alumni Office
shared interest group to foster a global King’s
entrepreneurial ecosystem and facilitate the

C t i activity of alumni investors to active involvement
O n n e C I n g in the entrepreneurial ecosystem and venture
capital & private equity.
Mission Vision

]
| I I l a Ct I I l To facilitate the activity of alumni investors We envision a platform that brings together
and the active involvement in the King’s a global network of King’s entrepreneurs

entrepreneurial ecosystem, offeringthema  and investors to become a global leader in
curated deal flow, continuous training and the development of new ventures,

: networking opportunities, and promoting innovation and growth, and a champion of
n n Ova I O n the exchange of ideas and experiences. King’s strategic vision 2029.
&
To make King's alumni community one of
the greatest communities to incubate,
launch and grow global companies that

matters and creates impact toward
innovation, economy and society.

12 venture partners in 10 cities in King's ecosystem

London, Boston, Zurich, Taipei, Singapore, Silicon Valley, New York, Milan, Moscow, Seoul

Investment

Research

Passionate About the Intersection of
Entrepreneurship, Research & Venture
Capital?
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Latest | Popular Updates

Looking \hcad 2021
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Revisiting the Innovation Life Cycle, 3 Examples of Successes & Failures

Innovation Life Cycle

1 Technology 1 2 2 Product
Zone z 4 Zone
Technology Technology products
breakthrough and applications
3 Platform 4 Sustainability
Zone Zone
Platforms innovation Customer intimacy and
INNOVATORS ADOPTERS EARLY LATE operational excellence

MAJORITY  MAJORITY

Source - Moore, G. 2013. Crossing the chasm



Innovation & Competition @ (Late Majority - Laggards) Stage example

ORACLE

Innovation was about Tools, Connectivity, Performance

=" Microsoft

& Competition was about Market Share

.||l!

All product names, logos and brands used are properties of their respective owners.



Innovation & Competition @ (Late Majority - Laggards) Stage example

When Competitive Advantage & Market Share Falls

THE WALL STREET JOURNAL.

EnclishEditior Frint Edition Video Audiv Latzst Hegdlines  Mcra v

Latest Waorld Business US. Politics Economy Tech Finance Opinion Arts &Cultura Lifestyle Re2alEstate PersonalFinance

SAP Strikes Deal for Sybase .
$5.8 Billion Software Merger Intensifies Competition With Archrival

Qracle

Ry Een Worthen And Justin Scheck An wcom pa ny

Updated May 13, 2010 12:01 am ET
Q‘—'-'> Share AVL\ Resize
SAP AG said it would pay $5.9 billion to buy fellow software maker Sybase Inc.,

SY2.63% & g move that would give the German giant key technology in its

battle against archrival Oracle Corp. ORCL-1.73% ¥ in the business-soltware

market.

All product names, logos and brands used are properties of their respective owners.



Innovation & Competition @ (Innovators - Adopters) Stage example

C L. k cotrsere udemy /) LeamDash Innovation was about Features and Product Market Fit
yber n
] ~— THINKIFIC @ LearnWorlds teach:able
i E ﬂ H & C It b E ing N Mark
¥ KAJABI froodle Anrakhn: ompetition was about Entering New Markets

e-Learning Solution

All product names, logos and brands used are properties of their respective owners.



Innovation & Competition @ (Innovators - Adopters) Stage example

When failure of both entrepreneurs and investors to realize that the market is divided into two parts — an early market, where a promising
generic product is sufficient; and a mainstream market, where customers will not buy without overwhelming evidence that they are, in fact,
buying the whole product.

courserd udemy #) LearDash
THINKIFIC & LearmnWorlds teach:able
Fig. 3 The Whole Product Model
¥ KAJABI Thoodle dacahn

Not the underlying technology that separates winners and losers.

The Expected(Whole Product)

Generic Product

Mainstream

Early
Market

(need generic product)

Market

(need whole product)

All product names, logos and brands used are properties of their respective owners.




Innovation & Competition @ (Adopters - Early Majority) Stage example

AD + Copy / Creative team in the Internet era: Developer,
UX Specialist, Connection Strategist, Social influencer,
Designer, Copywriter
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All product names, logos and brands used are properties of their respective owners.



Innovation & Competition @ (Adopters - Early Majority) Stage example

When Corporations acts fast to focus on growth

Wunderman acquires leading Asian digital B e
agency, AGENDA Group (Asia) o

WPP’s CEO on Turning a
22 Jan 2008 Portfolio of Companies

Into a Growth Machine

by Martin Sorrell

WPP announces that its whally-owned operating company Wunderman, the
global relationship marketing network, has agreed to acquire AGENDA
Group (Asia) Limited ("AGENDA"), one of Asia's leading eBusiness consulting

and professional services firms.

e -a ._e
._n .
L L
......

All product names, logos and brands used are properties of their respective owners.



Revisiting The Whole Product Model

. Fig. 4 Example of What is needed to
Fig. 3 The Whole Product Model Deliver an Expected Product

\ Potential Product Standards & Additional
\ Procedures Software
Augmented Product
\ \
Expected Product
\ \ ‘ Training BM PC with

Generic Product and

Support operating systen
\\ / i
Cables
Installation
and
Debugging

Adapted from GEOFFREY MOORE, CROSSING THE CHASM Ch. 5 (1991)

Additional

Hardware Anything else

needed to create
compelling
reason to buy

System
Integration

All product names, logos and brands used are properties of their respective owners.



Let's take a closer look @ Maturity of Innovation & Product Innovation

Hype Cycle for Innovation Practices, 2023

Themes to think about Next
Innovation Centers
of Excellence
Da'a_D"ven |nnova‘|on /\7’5—/7 Contlnunus FOleSIghl
"{— Innovation Ecosystems
Visual Collaboration Applications () | Design Sprints Closed
a - .
. Innovation
CyberLink, N SYBASE
N ol & B ) Innovation Culture Hacks
g Corporate Incubators () Scenario Planning
.: Business Model innovation Framework)
< LEGO Serious Play r Idea Challenges
p— Pretotyping ¢ 9000
O Company Builder & ouiiibedbe ’ .
wJ T ' Innovation - -
o " Workshops Co-innovation
> . : Technology |
i Virtual Innovation Labs () () Lean Startup Trend Radars | Hackathons
e Innovation Training
Effectuation s : :
Moonshot Thinking 4» / Design Thinking
Al-Driven Innovation 2~ Innovation Labs
Innovation OKRs () ~¢"~Open Innovation
Microinnovations ( ) /
Chief Innovation Officer I ) = Idea Management Tools
:-—‘) Innovation Intellectual ,.\"/——' Trendspo“ing Open
: : Property Management - i i i
Speculative Desngtz operty 9 (Adaptive) Innovation Governance : Innovation
/ Inclusive Innovation
As of July 2023
Innovation Peak of Inflated Trough of Slope of Plateau of
Trigger Expectations Disillusionment Enlightenment Productivity

TIME
Plateau willbe reached: (O <2yrs. O 2-5yrs. @ 5-10yrs. A >10yrs. ® Obsolete before plateau

Gartner

All product names, logos and brands used are properties of their respective owners.



Ecosystems and
open Innovation
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ISVs
CE— Business Partners
Developers’ Network ---

Software Group Ecosystem - IBM SOA (Open) Architecture

Business services
Business Monitor

/'y
Interaction Process Information
services Services services
WebSphere
WebSphere IBM Business Information
Portal Server || Process Manager Integrator
Development
services t i t
ehoh Enterprise service bus
ebSphere : :
Bt eas WebSle?;'eIEntterpn:.e Seé'wce Bus Management
Integration n eg{ BN s services
Modeler, -
WebSphere : .
i orHon Service registry
Developer i i
Business Business Access
partner application services
Services services WBI and
WebSphere WebSphere WebSphere
Partner Gateway ||Application Server|| Adapters, HATS

IBM. Lotus. software

IBM. 51’011 (4 software

IBM. RGO G software
IBM. 8:51(0 ] F 8 software

IBM. Information Management
Software

IBM’s SOA Foundation Products Enable the

Realization of SOA

[ | e | | mwm | |G| o |

. Raticnel
4 Requisitel'ro Walermction Ser vices WODSPMN ESB\
(T— ™ s topesihn WebSohare
Hational s ‘ Message Broker
¥ Architzct. WebSahere
Sarvice Regleuy
T Afteauny
Rational Aplﬂlmﬂn Business App Senvices DataPowsar
m: v e,_ |0|)' er ¢ ot i oy wmg’” m?rg" Fooihzteg aovacions =
Weh3phera
Integration Ceveloger
"

Infrastructure services

All product names, logos and brands used are properties of their respective owners.
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Managers/
Agents

Channels
Branches
Call Centers
Relationship

Customer



Financial Services Sector - Closed & on the Cloud & in the Sandbox

IBM Cloud Framework for Financial Services
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Public Sector - Taiwan e-Govt Story - Open Standards - Co-Innovation

EFFEEEEF
55 PUPE ER 2017-2020
B=PEEX 2008-2016

o — P EDY 2008-2011
2001-2007

B8R 5F HA
1997 L Hi]

NET vs. J2EE

J2EE
Framework

CEEER: F

g www.educbha.com

All product names, logos and brands used are properties of their respective owners.



Public Sector - Taiwan e-Govt Story (intelligent) - Open Innovation
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Collaborative Competition and Competitive Collaboration - Linux Story

SUSE Linux Enterprise Server for IBM

POWE R Press releases > |IBM Closes Landmark Acquisition of Red Hat for $34 Billion; Defines Op...

SUSE Linux Enterprise Server for IBM POWER is an enterprise-grade Linux IBM C|OseS La nd md rk Acq UiSition Of Red Hat
distribution optimized for IBM POWER-based systemes. It is designed to deliver agqe . . .
increased reliability and provide a high-performance platform to meet for $34 B|"|0n, Deflnes Open, Hybrld CIOUd

increasing business demands and accelerate innovation. F
uture

D TORY
PowerSystems @ asldty

Power Systems Scale-Qut Portfolio

suse ==

Powe tm Power Sysiems ""“
owe y ems S34L

33121_ v

.-.-..m,

Novell Completes Acquisition of SUSE Linux

January 13, 2004

~ll|i

All product names, logos and brands used are properties of their respective owners.



Collaborative Competition and Competitive Collaboration - Linux Story
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Supercomputer OS family — 1993-2021 systems share

2015

M Linux
Unix
NA/mixed

W Windows
BSD

B Mac

2020

All product names, logos and brands used are properties of their respective owners.



Venture Capital & Innovation

Market Focused
Technqlogy Business & Product Early. .
Creat|°n Development CommerCIallzatlon
< > <4 > % —»

Cash Flow
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Entrepreneurial and
Typical E::lgt':ti I; Seed/Angel C\a/e:;:a‘:;sets Stock Owners
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Investors
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Venture Capital
Private Equity

B A

KYMCO Capital

Portfolio
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Smart Energy

Smart Energy

Mobility Service

Electric Vehicle

Electric Vehicle

Smart Logistics
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®

Smart
Transportation

Smart Logistics

ai |
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= 8
' |

— - -
T

A
~K" n

" Smart
Transportation
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Deal Flows

Making cities
flow better for
everyone

@

Sharing Electric Scooter Solution

10T platform
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Software

Lithium battery
management system
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Corporate Strategy & Corporate Venture Capital Stakeholder

VEEC

W5 A G A R AR 8]

Marketech International Corp.

August 30, 2022 ‘ul ﬂ'

Gogoro, TSMC and Taichung City Taiwan Partner to
Bring Sustainable Electric Two-wheel Sharing to
City’s Residents

All product names, logos and brands used are properties of their respective owners.



Accelerators & Investments Ecosystem

The 10 most active accelerators
Th e m OSt SU cc essfu I accel erato rs Based on the number of investments made from 2020 to 2022 T pac e

Ranking is based on a scoring model using CB Insights datasets — see the methodology for more. - e
Joute 278 929
nato 2,459 820
-y ) A 1,625 242
01 [l combinator 06 Y 11 Qreorecs 16 A 21 HUB7I — -
02 PLUGMNOPLAY 07 Z:sames 12 @) 17 MC rssomusncs 22 % VilageCapita 1,224 408
TECH Goodl g ®© B 1,008 336
03 NATION 08 soOoge 13 j | 18 O 23 500 ] 697 232
techstars GERMAN i 616 205
TESion 585 198
s, TR i PARTNERSHIP o EE . . o 95 kick» it

05 peakxv 10 @ rovereiie, 19 FE fr New Vork City LI ICroso start ;g:,;cmnvtg 578 193

Methodology: Tocalculatethe top accelerztors, we used 2020 fortfolio compaies as a base and Iocked at_factprsir:cludinq: the size of the 2020 portfalio; how any *Data includes dss;losed eadyﬁstage equity and non-equity funding rounds applicable to accelerator programs (e.g., seed, grant). B|N | HT
O G b T B e et oy S &2 CBINSIGHTS See method section for details. s

incubator, grant, and buziness plan competition Data o5 of 10/24/28,
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Case Study : Plug and Play’s Evolution

1990's 2006 2012 2015 2023
>

Lucky Venture Open Industry Global
Building Capital Innovation Verticals Presence
Our CEO Saeed Amidi’'s Fast-forward to 2006, our CEO Plug and Play develops a Demand from multiple Our programs expand to 18
property builds its reputation purchased the current HQ complete innovation platform, industries gives rise to the industries in 60 global
as 'the lucky building’ on the from Philips in Sunnyvale and with startup accelerator launch of 14 themed locations. With 60K+
success of some notable officially began Plug and Play programs that allow innovation verticals, and 4 startups in our network, we
tenants, including the Tech Center as a home for corporations direct access to horizontal approaches have built the world’'s most
founders of Google, PayPal, 260+ startups, like Lending cutting-edge digital solutions. including cybersecurity, comprehensive innovation
Logitech, and Danger. Club. Corporations, startups and VCs sustainability, enterprise platform that can help bring

all participate via different entry tech and smart cities. new technology to market.

P g
”»‘»s’w §J; ‘\x‘ c\m’{ I{j
S

points.

Corporations seek digital
solutions, new products and
evolved business models.
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Providing Open Innovation Services to Z kg KBVIEFEMEZ{F
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ACCELERATOR
PROGRAMS
—

Scaling gl EH 815 as part of Growth Strategy
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VENTURE
CAPITAL

Showcase

Investments from Cohort and Ecosystem

PLUGANDPLAY

Our latest unicorn, Einride

Congratulations to the team at Einride!

- [ einride

(Y, 2
| e 1]
\orwl - ‘»_

1600+

BixE

W3

)

= £ |

5l

Unicorns within portfolio

:iiLendingClub

(¢) Kustomer

'@ BigID
=

ApplyBoard

u Course Hero
<2 Dropbox

(4) GUARDANT

SoundHound

2021

UNICORN

i
(@ clouawalk

2021

UNICORN

QUION-

2021

UNICORN

Quantenna
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~lutterwave®
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D
's EEK{CRVBIFRERE
Plug and Play’s =% JEIFT £ Rs
Frankfurt — - Hamburg
Amsterdam - - Stuttgart
Antwerp - Munich
Vienna
Alberta @
UK ®
North Dakota @ Toronto Paris o © _
Chicago ® ® Detroit Basel 1]—_. -0‘—; Turin
f_ Geneva Q.._I' Milan
T k ° CIG\IeIand O— Modena
opeka i
Madrid ®
®
silicon Valley ® ® NW Arkansas Valencia ¢ Istanbul
® LA ® Savannah ® Malta
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Ben Guerir Cairo ®
Saudi Arabia @
® Sao Paulo

® Johannesburg

® Kazakhstan
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® Uzbekistan Beijing ®
Seoul ® QLT
Naniing - — wuxi ¢ VO
Wuhan @ ® Shanghai
@ Abu Dhabi ® Shenzhen SR
® Hyderabad
Bangkok @
Singapore @
Jakarta @

Plug and Play Asia is divided into China, APAC (South East Asia), and East Asia (Japan, S. Korea), Taiwan (Silicon Valley)

AMERICAS

EMEA

APAC

Silicon Valley
Headquarters

Alberta
Chicago
Cleveland
Detroit
North Dakota

Abu Dhabi
Amsterdam
Antwerp
Barcelona
Basel

Ben Guerir
Cairo
Frankfurt
Geneva
Hamburg
Istanbul
Johannesburg

Bangkok
Beijing
Hyderabad
Jakarta
Kazakhstan
Kyoto
Nanjing
Osaka
Seoul
Shanghai
Shenzhen

NW Arkansas
LA

Savannah
Sao Paulo
Topeka
Toronto

Madrid
Malta
Milan
Modena
Munich
Paris
Saudi Arabia
Stuttgart
Turin

UK
Valencia
Vienna

Singapore
Taipei &1t
Tokyo
Uzbekistan
Wuhan

Wuxi
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All-in-One Ecosystem

Accelerator

with Global Reach ne Programs
. Business
Development
A complete, turnkey
infrastructure for .
startu PS and G & Events

PLUGANDPLAY

corporations to thrive.

SdNLYVviS

Office Space &
IT Support

Direct Global Market
Investments Access

VC Co- Multi-

Industry
Scope

Investments
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hap?
Looks familiar” Standards &

Procedures

Additional
Software

Construct your own
Whole Product Model

Training
and

Support

Additional
Hardware

System

Proper .
Integration

Cables
Installation
and
Debugging
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Taiwan
iInnovation ecosystem

s | 2 A" Other Players

ARENA

Corporations @9
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Cotney Pinarcie: roxang Marketech International Corp
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Government
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AppWorks

Mentors

@» Startups
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Case Study : Plug and Play’s Evolution
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1990's 2006 2012 2015 2024
Commercialized Open Innovation .
Early Early .
Lucky AN Venture " Open Industry veety  Global .
Building reatestate  Capital ©  Innovation Verticals it Presence W

Our CEO Saeed Amidi's
property builds its reputation
as 'the lucky building’ on the
success of some notable
tenants, including the
founders of Google, PayPal,
Logitech, and Danger.

=S

(" o o~ I -~

”**,7,] \‘4‘:“ \«f‘ﬁ *;::
At

Fast-forward to 2006, our CEO
purchased the current HQ
from Philips in Sunnyvale and
officially began Plug and Play
Tech Center as a home for
260+ startups, like Lending
Club.

Plug and Play develops a
complete innovation platform,
with startup accelerator
programs that allow
corporations direct access to
cutting-edge digital solutions.
Corporations, startups and VCs
all participate via different entry
points.

Demand from multiple
industries gives rise to the
launch of 14 themed
innovation verticals, and 4
horizontal approaches
including cybersecurity,
sustainability, enterprise
tech and smart cities.
Corporations seek digital
solutions, new products and
evolved business models.

Our programs expand to 18
industries in 60 global
locations. With 60K+
startups in our network, we
have built the world’s most
comprehensive innovation
platform that can help bring
new technology to market.
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Inflection Point - Techstars Innovating Itself: First in the industry

techstars 2.0 (2024)

1. Delivering accelerators that are even “Better for Founders”
2. Refocusing our accelerator footprint to optimize founder success
3. Continuing to support smaller tech ecosystems

4. Investing in the best founders

To stand out, you
need to innovate the
way you're innovating

Mainstream

Market

(need whole product)

All product names, logos and brands used are properties of their respective owners.



Will New Innovation disrupt other accelerators’ product cycle?

Incomplete analysis. Why?

Newsroom / Techstars 2.0: Supercharging Founder Success &H-@Techstarsiﬁ]\Z.O%'l'! ? —S{?ﬁﬁiﬁﬁkbﬂﬁ%ﬁﬂ
SRR

Techstars 2.0: -

2024-02-27

Supercharging Founder
Success

Feb 21,2024 Ve \, Q

5""\* \~

UPDATED: 2/22/2024

In 2024 we plan to invest in 700-800 companies (~100 more than in 2023)

through more than 50 accelerator programs in more than 30 locations around ¥ o . : |
the world. That is more early-stage investments through more accelerator 4
programs than any investor in the world. See our programs here. We will do this oo ~
L . echs ‘
delivering what founders need, or what we call, the Techstars formula: Capital ) < if8 h
Ao/ vering what founders need, or what P b tec Stais
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Will Techstars 2.0 be successful in innovating itself?

Newsroom / Techstars 2.0: Supercharging Founder Success

Techstars 2.0:
Supercharging Founder
Success

Feb 21,2024

discontinuity

decline

>

*

new growth

<

matufity

UPDATED: 2/22/2024

In 2024 we plan to invest in 700-800 companies (~100 more than in 2023)
through more than 50 accelerator programs in more than 30 locations around
the world. That is more early-stage investments through more accelerator
programs than any investor in the world. See our programs here. We will do this ,
Nelivering what founders need, or what we call, the Techstars formula: Capital EffOl"t / T|me

birth

Performance / Value offering
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