
#NTUventurecapital

Leadership in Global Startup Accelerators and Venture Capital
Case Study in Innovation, Ecosystem and Venture Capital

APRIL 12 2024

@ National Taiwan University  
College of Management



Today’s Focus

TECHNOLOGY Managing Technology

COMPETITION Managing Competition

INNOVATION & 
VENTURE CAPITAL How to lead the Innovation Ecosystem

Connecting the Dots concept  
“you can’t connect the dots looking forward. You can only connect them looking backwards, so you have to trust that the dots will 
somehow connect in your future.” 
Steve Jobs



About Me

David Hong  
洪大為

Ｃo-Founder King’s 
Angel Network

台大電機學士

賓州大學高階管理碩士

倫敦國王學院競爭法PgDip



About King’s Angel Network

12 venture partners in 10 cities in King’s ecosystem
London, Boston, Zurich, Taipei, Singapore, Silicon Valley, New York, Milan, Moscow, Seoul



Revisiting the Innovation Life Cycle, 3 Examples of Successes & Failures

Source - Moore, G. 2013. Crossing the chasm



Innovation & Competition @ (Late Majority - Laggards) Stage example

& Competition was about Market Share

Innovation was about Tools, Connectivity, Performance

All product names, logos and brands used are properties of their respective owners.



Innovation & Competition @ (Late Majority - Laggards) Stage example

All product names, logos and brands used are properties of their respective owners.

When Competitive Advantage & Market Share Falls  



Innovation & Competition @ (Innovators - Adopters) Stage example

& Competition was about Entering New Markets

Innovation was about Features and Product Market Fit

All product names, logos and brands used are properties of their respective owners.

e-Learning Solution



Innovation & Competition @ (Innovators - Adopters) Stage example

All product names, logos and brands used are properties of their respective owners.

e-Learning Solution

When failure of both entrepreneurs and investors to realize that the market is divided into two parts — an early market, where a promising 
generic product is sufficient; and a mainstream market, where customers will not buy without overwhelming evidence that they are, in fact, 
buying the whole product.

Not the underlying technology that separates winners and losers.

The Expected(Whole Product)



Innovation & Competition @ (Adopters - Early Majority) Stage example

&  
Competition was about Digital Transformation

Innovation was about Speed and Execution

AD + Copy / Creative team in the Internet era: Developer, 
UX Specialist, Connection Strategist, Social influencer, 
Designer, Copywriter

All product names, logos and brands used are properties of their respective owners.



Innovation & Competition @ (Adopters - Early Majority) Stage example

AD + Copy / Creative team in the Internet era: Developer, 
UX Specialist, Connection Strategist, Social infl


All product names, logos and brands used are properties of their respective owners.

When Corporations acts fast to focus on growth



Revisiting The Whole Product Model

All product names, logos and brands used are properties of their respective owners.



Let’s take a closer look @ Maturity of Innovation & Product Innovation

Themes to think about Next

All product names, logos and brands used are properties of their respective owners.



IBM Innovation Ecosystem

All product names, logos and brands used are properties of their respective owners.



Software Group Ecosystem - IBM SOA (Open) Architecture

All product names, logos and brands used are properties of their respective owners.

ISVs 
Business Partners 
Developers’ Network …



Financial Services Sector -  Integration & Transformation

All product names, logos and brands used are properties of their respective owners.



Financial Services Sector - Closed & on the Cloud & in the Sandbox

All product names, logos and brands used are properties of their respective owners.

Innovation comes from Sandbox or NOT? 



Public Sector - Taiwan e-Govt Story - Open Standards - Co-Innovation

.NET vs. J2EE

All product names, logos and brands used are properties of their respective owners.



Public Sector - Taiwan e-Govt Story (intelligent) -  Open Innovation

All product names, logos and brands used are properties of their respective owners.



Collaborative Competition and Competitive Collaboration - Linux Story 

All product names, logos and brands used are properties of their respective owners.



Collaborative Competition and Competitive Collaboration - Linux Story 

All product names, logos and brands used are properties of their respective owners.
Supercomputer OS family – 1993–2021 systems share



Venture Capital & Innovation



Venture Capital  
Private Equity

Portfolio

All product names, logos and brands used are properties of their respective owners.



Deal Flows

All product names, logos and brands used are properties of their respective owners.



Corporate Strategy & Corporate Venture Capital Stakeholder

All product names, logos and brands used are properties of their respective owners.



Accelerators & Investments Ecosystem

All product names, logos and brands used are properties of their respective owners.



1990’s 2006 2023

Our CEO Saeed Amidi’s 
property builds its reputation 
as ‘the lucky building’ on the 
success of some notable 
tenants, including the 
founders of Google, PayPal, 
Logitech, and Danger.

Lucky 
Building

Venture  
Capital

Fast-forward to 2006, our CEO 
purchased the current HQ 
from Philips in Sunnyvale and 
officially began Plug and Play 
Tech Center as a home for 
260+ startups, like Lending 
Club.

2012

Open 
Innovation

Plug and Play develops a 
complete innovation platform, 
with startup accelerator 
programs that allow 
corporations direct access to 
cutting-edge digital solutions.  
Corporations, startups and VCs 
all participate via different entry 
points.

2015

Industry 
Verticals

Demand from multiple 
industries gives rise to the 
launch of 14 themed 
innovation verticals, and 4 
horizontal approaches 
including cybersecurity, 
sustainability, enterprise 
tech and smart cities. 
Corporations seek digital 
solutions, new products and 
evolved business models.

Global  
Presence 

Our programs expand to 18 
industries in 60 global 
locations. With 60K+ 
startups in our network, we 
have built the world’s most 
comprehensive innovation 
platform that can help bring 
new technology to market.  

Case Study : Plug and Play’s Evolution

All product names, logos and brands used are properties of their respective owners.
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什麼是Plug and Play?

創投 加速器計劃 企業創新與諮詢

Open Innovation Platform 開放創新平台
Corporation meets Startups 大企業×新創公司

Silicon Valley and Global 從矽谷走向世界

支持新創和企業成長 - 

在全球擁有 50 多個項目

投資超過 220家新創 
世界上最好的創投之一

支持 500+ 家企業/政府合作夥
伴的創新策略及生態系建置

All product names, logos and brands used are properties of their respective owners.



Providing Open Innovation Services to 全球最大的企業做夥伴 500+企業合作夥伴

All product names, logos and brands used are properties of their respective owners.
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Scaling 創新垂直領域 as part of Growth Strategy

農業科技

金融科技

海事

智慧城市

動物健康

食品與飲料

媒體與廣告

供應鏈

品牌與零售

健康

電動汽車

永續性

能源

保險科技

新材料與包裝

旅游和酒店

企業科技

物聯網

房地產建築

Coming soon

TOKYO

TOKYO

KYOTO

先進製造 航太 人工智慧 加密數字資產
All product names, logos and brands used are properties of their respective owners.



3131

Showcase

Unicorns within portfolio

2021 
UNICORN

2021 
UNICORN

2021 
UNICORN

2021 
UNICORN

2021 
UNICORN

2021 
UNICORN

2021 
UNICORN

2021 
UNICORN

Investments from Cohort and Ecosystem

1600+
總投資

$12B
投資公司成功募資金額

All product names, logos and brands used are properties of their respective owners.



Headquarters
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Plug and Play’s 全球化的創新生態
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Plug and Play Asia is divided into China, APAC (South East Asia), and East Asia (Japan, S. Korea), Taiwan (Silicon Valley)

All product names, logos and brands used are properties of their respective owners.
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台灣 Plug and Play

台北

2022 4 新創公司 
投資成立

垂直產業

Partners

4+

2021年11月現在 33

• 金融科技/保險科技 
• 半導體 
• 電動汽車 
• 智慧城市健康

Past and current

台北創新中心 公司總部企業辦公室

In partnership with 
Plug and Play Silicon Valley  

IoT Batch

台北市信義區松仁路100號台北市信義區東興路51號4樓

Governments



All-in-One Ecosystem 
with Global Reach

Corporate 
Innovation

Match- 
making

Dealflow 
Sessions

Peer-to-Peer 
Networking

Direct 
Investments

VC Co-
Investments

Accelerator 
Programs

Business 
Development

Community  
& Events

Office Space & 
IT Support

Global Market 
Access

Multi-
Industry 

Scope

A complete, turnkey 
infrastructure for 
startups and 
corporations to thrive.

3434 All product names, logos and brands used are properties of their respective owners.



Looks familiar?
Corporate 
Innovation

Match- 
making

Dealflow 
Sessions

Peer-to-Peer 
Networking

Direct 
Investments

VC Co-
Investments

Accelerator 
Programs

Business 
Development

Community  
& Events

Office Space & 
IT Support

Global Market 
Access

Multi-
Industry 

Scope

3535 All product names, logos and brands used are properties of their respective owners.

Construct your own 
Whole Product Model



Taiwan   
innovation ecosystem 

36

Startups
Corporations

MentorsOther Players

UniversitiesGovernment

VCs

Startup Ecosystem

250+ accelerators

MOU 2023

All product names, logos and brands used are properties of their respective owners.



1990’s 2006 2024

Our CEO Saeed Amidi’s 
property builds its reputation 
as ‘the lucky building’ on the 
success of some notable 
tenants, including the 
founders of Google, PayPal, 
Logitech, and Danger.

Lucky 
Building

Venture  
Capital

Fast-forward to 2006, our CEO 
purchased the current HQ 
from Philips in Sunnyvale and 
officially began Plug and Play 
Tech Center as a home for 
260+ startups, like Lending 
Club.

2012

Open 
Innovation

Plug and Play develops a 
complete innovation platform, 
with startup accelerator 
programs that allow 
corporations direct access to 
cutting-edge digital solutions.  
Corporations, startups and VCs 
all participate via different entry 
points.

2015

Industry 
Verticals

Demand from multiple 
industries gives rise to the 
launch of 14 themed 
innovation verticals, and 4 
horizontal approaches 
including cybersecurity, 
sustainability, enterprise 
tech and smart cities. 
Corporations seek digital 
solutions, new products and 
evolved business models.

Global  
Presence 

Our programs expand to 18 
industries in 60 global 
locations. With 60K+ 
startups in our network, we 
have built the world’s most 
comprehensive innovation 
platform that can help bring 
new technology to market.  

Case Study : Plug and Play’s Evolution

All product names, logos and brands used are properties of their respective owners.

Commercialized Open Innovation



Inflection Point - Techstars Innovating Itself: First in the industry

1. Delivering accelerators that are even “Better for Founders” 

2. Refocusing our accelerator footprint to optimize founder success

3. Continuing to support smaller tech ecosystems

4. Investing in the best founders

All product names, logos and brands used are properties of their respective owners.

Techstars 2.0 (2024)



Will New Innovation disrupt other accelerators’ product cycle?

All product names, logos and brands used are properties of their respective owners.

Incomplete analysis. Why?



Will Techstars 2.0 be successful in innovating itself?

All product names, logos and brands used are properties of their respective owners.
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