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THINGS WE WILL SHARE..

X BEHE

Experience Tools Desigh Patterns
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AGENDA

Week | - 9/30

Rational Team Concert Concept
Design Document

Web Application Development

Week 2 -10/14

Rational Software Architect
Design Patterns - Creational Patterns

Week 3 - 10/21

Design Patterns - Structural Patterns

Week 4 - 10/28

Design Patterns - Behavioral Patterns
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AGILE DEVELOPMENT

Meeting”

“Product

St - n
Backlog” sty
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RITC SHARING




Whatdsscrum’? - s Sl o o ue s

-

~ig. 6: The Scrum
I'he scrum is a pushing contest between two teams of eight players. The ball is fed in from the side by the scrumhalf

and the team that drives their opponent backwards and hooks the ball out past the last foot of their own scrum wins
posession. A scrum down is used to restart play after certain infractions such as a “knock on” or a forward pass.

http://www.oberlin.edu/stuorg/womrugby
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http://www.oberlin.edu/stuorg/womrugby
http://www.oberlin.edu/stuorg/womrugby

DAILY SCRUM

MEETING

POTENTIALLY

PrRooucCcT SPRINT SHIPPABLE

BACKLOG BACKLDG PrROopucT
INCREMENT

ROLES CEREMONIES ARTIFACGCTS

SPRINT PLANNING
PrRobucT OWNER
SPRINT REVIEW PRODUCT BACKLOG
SCRUM MASTER
SPRINT RETROSPECGTIVE SPRINT BACKLOG
TEAM MEMBER
DAILY SCRUM
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Jazz Architecture

. Rational Enterprise Project
Rational Quali Reportin J
e Managtgr porting Management Others...
Rational Concert
Requirements
Composer

Business

Partner & IBM
Offerings

Server Integrations

Client Integrations

Eclipse Rational ClearCase 7.1

Web 2.0
Visual Studio (4Q) S Oft\V are Rational Build Forge 7.1

Others to come... Rational Asset Manager 7.1

Rational ClearQuest /.1

Subversion
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Profile

Availability

Preference
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Team Members
Development Line

Process
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PROJECT

Teams

Release

Process ‘
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Naming Product Backlog , Sprint

Roles Scrum Master, Product Owner

Permissions Only Scrum Mater Can create iteration plan

Precondition All code must be code reviewed before checkin

Follow up When bug fixed, QA will be notified to verify the fix

Sprint2 Mar. 16 ~ Apr. 30
Sprint3 May.1 ~ Jun. 15

Release 2.0

Thursday, September 30, 2010



WORK ITEM

® FEachWork item will be associated with an estimate

® Along with team member’s available resource, the progress and loading of each
individual/team/iteration plan could be transparently tracked

® Supported notification mechanisms : mails , event views, RSS , pop-up

44 m2 lAay 19, 2008

> ! . Bill Cassavelli
Closad Items. 8 | Open Items. 0

< g' Jason Mitchell

-~
‘ } Markus Kent
v =~ - - e 4
————— . —
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VERSION CONTROL

® Stream

e Component
® Change Set A

Local Workspace

A

Jazz Repository
® PBaseline

® Snapshot
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CONTINUOUS INTEGRATION

‘Build Scheduling Jazz Build Engine
‘Build Progress monitoring

‘Build Alert Continuous

Integration
Engines

Build Result Viewing

Tools &

‘Regression Testing 7| e o
M:-l:(:v - N epesitory
°Coverage TeSting Enterprise P T
Build Maven
‘Linkage with other artifacts Managemert

Work items

Change Sets
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REPORT

Various project artifacts make it expensive to create report on-the-fly

A data warehouse is a storage facility for read-only, historical and

aggregated data.

Report Template\‘
snapshot
> Report Engine

Jazz Repository

Data Warehouse
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Measurable Productivity




Work Assignments

A\

. Working Hours

A\
S

‘

4
4
s

4
4
4
4

Scheduled Absences
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Priority Release/lteration

Estimate Assignee
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L

Estimated: 100 wo rk Load

4

Work Progress [yt
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Development Velocity




How it feels like ?

x'w.J’
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http://jazz.net/blog/index.php/2009/08/20/sprinting-towards-scrum/

] 4 » ] ‘ C] | X ] [0) o) https://127.0.0.1:9443/jazz/web/projects/JUnit Project’debug=truefaction=com.isy ¥ - /(G ¥ Google Q'
Trial License expire Jason Mitchell
JUnit Project
Previous 30of3
» Create Plan
Recently Viewed ~ JUnit Product Backlog
+5+ JUnit Product Backlog [4.4] Team Area: JUnit Team | lteration: 4.4 | 1 Closed | 4 Open
&2 JUnit Sprint Backlog (4.4 Overview Planned ltems
s2] Progress: 211 pts Estmated: 100%
Plans flew A | perations a X & : oW ./
&y My Current Plans = 44
U Current Plans S Closed Herms 1 | Open Bems: 4
&2 All Plans \~.| Provide set of annotations 1o annolate tests 3 pts 0/0 pts = Medium 63
o 441
Closed Hemy: 0 | Open e 1
*] Improve documentasion for 4.4 1pt /0 pts i Medium 55
Ads2
Lo Llosed Hems: 1] Open eers: 1
‘ -
= ;
£ Provide improved Assertion syntax 5 pts 0/0 pts - Low 60
4453
Closed tems: 0 | Open tems: 0
~

4454
Closed temx 0 | Open teers: 0

v

Done 127.0.0.1:9443 @ &

Feel The Rhyth
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References

® jazz.net

http://jazz.net/projects/rational-team-concert/

x |BM Information Center

http://publib.boulder.ibm.com/infocenter/rtc/v2romoO/index.jsp

x RTC In developerWorks

http://www.ibm.com/developerworks/views/rational/libraryview.jsp?product by=All+Rational

+Products&search by=Scrum+project+management+with+IBM+Rational+ Team+Concert+Version+2

24 =
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http://csdld01.cn.ibm.com/ITweb.nsf/ContentDocsByTitle/RTC+2.0+Centralized+Server
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