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Secrets of Software Success
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= Value Chain

= 5 Forces Analysis

= SWOT

= The BCG Grow Matrix

19 ek S G



Firm Infrastructure (leadership and policy functions)

Human Resource Management

Technology and Product Development

Purchasing | Manufacturing | Distribution

and ,Operations and Marketing | Service and
Inbound and Outbound and Sales Disposal
Logistics Production Logistics

—

Source : Porter, M.(1985) : Competitive Advantage
The Free Press,N.Y.
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BEBAZF
*Foreign
*Neighboring
Industries

EHERB
*Bargain Power
*Forward Integration
Threat

&

AXNRF
Rivalry Among

Existing

Competitors

BREER
*New Technology providing
the similar functions
*Existing alternatives to
Products

o

THME
*Bargaining Power
*Backward
integration threat

Source : Porter, M.(1985) : Competitive Advantage
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SWOT Matrix

Strategies
External

Internal

Strength :

Weakness :

Opportunity :

Strategies :

Threats :
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The BCG Growth Matrix

Earnings: high, stable, growing
Cash Flow: neutral
High Strategy: invest for growth

Star

Earnings: low, unstable, growing
Cash Flow: negative
Strategy: analyze

Problem Child

Earnings: high, stable
Cash Flow: high, stable
Low | Strategy: milk

Real Market Growth

Cash Cow

Earnings: low, unstable
Cash Flow: neutral or negative
Strategy: divest

Dog

High

Low

23 Relative Market Share ESS 32
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AP

JLEenE Solution

Project

Application Framework

(Reuse Modules)
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We Don’ t Work This Way
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How We Work
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Task
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Plan

creates
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creates, reads, rates
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Entering hyper ube

hyperKube

J2EE Application Server

Unix, Linux, Windows
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Global ICT Spending

($US Trillions)

5.0

4.5

4.0

3.5

3.0

2.5

2.0

2003 2004 2005 2006 2007 2008 2009 2010 2011
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1.Global ICT Spending by Technology

L

($US Trillions)

3.0

2.5 B B

2.0 — L

1.5 i

] [] |_ |_ |_

** o || |0l || || T *

2003 2004 2005 2006 2007 2008 2009 2010 2011

O Hardware B Software O Services O Communications

1. Communication : Services : H/W : S/IW =57% : 20% : 13% : 9 %
2. Over the next 4 years' compound annual growth Communications : 7.0%
Software : 6.0% Hardware : 5.3% Services : 4.4 %
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Segment

Global ICT Spending by Major

($US Trillions)

4.8
40 F
32 |
24 ©
1.6
0.8 |
0.0
2003 2004 2005 2006 2007 2008 2009 2010 2011
E Consumer B Business & Gov't
1. Consumer market : Business & Gov't = 29% : 71%
7# % 7  Digital Planet 2008 by WITSA 2008 May
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Commitment IS

Team BEESHEEE @ 4

vision IEEEEAIN

7 FH = Scalability
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Quality & Value, We commit to deliver
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